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NGHJQUYET
D';'I HOI DONG CO DONG THUONG NIEN NIEN DO 2018-2019

(V/v thong qua Bdo cao hoat dong nien d6 2018-2019 va ki hoach nien d6 2019 - 2020 cua
H6i d{mg Quan tri)

Can CLf Ludt doanh nghiep va cac van ban huang ddn thi hanh;
Can CLf Di§u l¢ Cong ty C6 phdn Thanh Thanh Cong - Bien Hoa;
Can CLf loan b6 tai lieu hop D(Jih6i d6ng c6 dong thuong nien nien d6 2018-2019 da duac
cung cap cho cac c6 dong;
Can CLf Bien ban hop D(Ji hoi dong c6 dong thuong nien -2019 s6 /20191BB
- DHDCDITTCBH ngay 1411012019 cua Cong IJf~6phdn Cong - Bien Hoa,

QUYETNGHJ
Di~u 1. Thong qua Rio cao hoat dong nien dO 2 18-20 . each nien dO 2019 - 2019

cua HOi d6ng Quan tri
(N6i dung chi tiit bao cao thea Ph1;l
Nghi quyet nay co hieu luc k~ tU:.J~};ga
HOi d6ng quan tri, Ban di~u 4.~ Cong 0 trach nhiem trien khai, giam sat va bao
cao vi~c th\l'c hi~n Nghi quy~ il<;;0

Di~u 2.
Di~u 3.

TM. D';'I HOI DONG CO DONG

CHiJ TQA
Noi ohao:
-HDQT, BT

-Luu VPCT

PH';'M HONG DUONG



PHVLVC 01

BAo cAo HOAT DONG NIEN DO 2018-2019 vA KE HOACH NIEN DO... ..
2019-2020 CVA HQI DONG QUAN TRJ

PHAN 1 - TINH HINH THT!C HIEN NHIEM VI) NIEN D(> 2018-2019

1. Cong tac quan tr]

Thuc hien trach nhiem cua minh truce Dai hQi d6ng co dong va t?P the nguoi lao dong cua Cong
ty, trong nien d9 tai chinh 2018 - 2019, HDQT di'i t6 chirc 52 phien hQP, di'i ban hanh cac Nghi
quyet va Quyet dinh lien quan nhim phuc vu cho cong tic quan tri Cong ty, tri~n khai kip thai Nghi
quyet cua Dai h9i d6ng co dong.

2. Djnh huong trong tam Cong ty nam 2018-2019

Can CLrdinh huang trong tam, H9i d6ng quan tri di'ichi dao tri~n khai cac v~n d~ phat trien nguon
IIfC,hoat dong d~u tu, di~u chinh CO' cau to chirc quan tri, g' i;itche hoat d9ng cua Ban di~u
hanh trong viec thuc thi Nghi quyet cua DHDCf~;~~hongq dinh quan trong:

Ti~p tuc dfrnd~u thi truang Duang trong nu6'C'
d?t 749 ngan t~n, d6ng thai di'ichuy~n tLI'vi~c cu
tra thanh nhfrng san phfrmt6t, c6 lqi cho c~
tieu dung bing cach da d?ng h6a danR,ml,lc
T6t cho suc kh6e" nhu Duong h- :;:l

., Cl,lth~, sim luqng tieu thu
ang hang tieu dung don thdn

<'> ben vfrng v6'i khach hang, ngum
:,;',:'di;icbi~t cac san phfrm "Xanh - S?ch -
~ifg,Duo'ng phen cao dp ...

Ph~n nao di'i lam giam n?n du' ~~?ing cac san phfrmDuong phu hQ'P.

H9i d6ng Khoa hQcNo
hu6'ng d&nchi ti~t cac b
dong ru9ng ... Dv ban

Quan Iy t6t "

thanh va trlnh bay dm nang canh tac mia, trong d6
: cay ng~m, tu6'i, co' gi6'i h6a hi~u qua, canh tac gi6'i h?n, thi~t ke

cho toan b9 BU trong nien d9 2019 - 2020.

h~ luy~n, thlfc hi~n t6t cong tac bao trl dv bao
~~ ;;:%, ?

phoi, tal uu h6a chi phi v?n chuyen, xay dl,lng d9i ngu nhan vien ban
d9ng dong hanh cung khach hang

ngu k~ thua, t?O di~u ki~n phat tri~n va trQng dl,lngnhan tai.

Xay dl,lng du truc tai chfnh thea [FRS, phll hqp chufrn ml/c qu6c t~, dll hoan thi~n va dua vao
SLr dl,lngcac dl,l'an CNTT nhu: FRM, CRM-DMS, ERP, BI. ..

Tren CO' So' d6, Cong ty thvc hi~n cac ml,lctieu chu ch6t trong nam 2018-2019 nhu sau:

TT Chi tieu DVT KH 2018- TH nien 0/0 Nien dQ % 1819
2019 dQ 2018- THIKH 2017 - so 1718

2019 2018
1 Doanh thu Tr.d 12.391.000 10.857.000 88 10.285.000 106thu~n hqp nh~t
2 LNTT h9'P Tr.d 680.000 422.000 62 682.000 62nh~t



Tnroc tinh hinh kho khan chung cua nganh dirong th~ gioi va trong ruroc, khi CI,lCdien dang n~m 0'
giai doan du thira trong 2 VI,Ili6n k6 1718 khien gia duong th~ gioi giam sau nh:it trong vong 7 narn
tro lai day, BDH dil co nhung di6u chinh thich nghi, n6 lire khong ngung bien kho khan thanh th~
manh khi t?P trung rna rong thi phan voi san IUQ'ngtieu thu tang 31% so voi cling kyo

3. Thu lao va kinh phi hoat de)ng cua HDQT nH\n de)2018-2019

Thu lao cua HDQT nien dO2018-2019 duoc DHDCD phe duyet Ia 6 ty d6ng, Trong do dil chi:

Tho; gian lam vi~c trong
Chi phi (tri~uTT HQ va ten Vj Tri nien do

d6ng)Tir D~n
1 Chu tjch HDQT 01/07/2018 30/06/2019 360
2 Thanh vien HDQT 01107/2018 30106/2019 1,200
3 Thanh vien HDQT 0110712018 27/05/2019 300
4 Thanh vien HDQT 01107/2018 30106/2019 360

5 Ong See Beow Tean Thanh vien dQc I?p 011071 18 30104/2019 240HDQT

6 Ong Henry Chung Thanh vien doc,F!;lap 30106/2019
360HDQT • :$(' '~~,

7 Ba Dinh Thi N oc Thao Thir k' 30106/2019 120

ua HDQT va BTGD Cfmg ty4. Danh gia cua Thanh vien de)c I~p HDQ,

Tro~g ND 18-19, HDQ~ dil t6 chu c c "1i1!"trachhi~m cac cuoc hop dinh ky d~ dua ra cac
quyet dinh mang tfnh chat dinh hu ':~:Q~~o ch0';ji3DHtrien khai ho~t dong kinh doanh thea dung
chi~n luQ'cphM tri~n cua Co' ty, HDQT'~kpan hanh cac Nghi quy~t va Quy~t dinh trong ph~m
vi trach nhi~m va th:lm quy a minh; theo'crung trinh tv va thu tl,lCcua Lu?t Doanh nghi~p, Di6u
I~va Quy ch~ QTCT, u hQ'p . thl!Cti~n kinh doanh, dap u'ng duQ'cyeu du quan trj va nhu du
pMt tri~n, Day la mot :lYt thu'c cua Nganh Duang khi dUng truo-c nguong clm hOinh?p,
cling la nam thu , cac cuoc hOpkip tho'i dil dua ra nhiIng quy~t sach nh~m:

4%%; ,
thang cuoi nien dQ 1819

phat tri~n b6n viIng moi tfU'Ongxil hOi (E&S)

Thanh I?p Ban phat tri~n d:lu tu dl,l'an Kinh doanh san ph:1msau duong

Di6u chinh thanh vien Ti~u ban nhan Sl!

Thong qua phM hanh tdi phi~u, k~ ho~ch SLrdl,lngv6n thu duQ'ctu vi~c phM hanh c6 phi~u uu
dili co quy6n chuy~n d6i

Phe duy~t hqp d6ng v6 quan I)" bao duo'ng va khai thac tai san

Ben c~nh do, BTGD Cong ty cling dil Iinh dong trong cong tac di6u hanh tru6'c nhiIng bi~n dong
khong nglJ'ng cua thj truOng va tuan thu cac djnh hu6'ng, chi d~o chi~n luQ'ccua HDQT di~n hinh:

Di6u chinh Quy che Il!a chon nha th:lu

Ban hanh quy ch~ thanh I)' tai san

Ti~p tl,lCphM tri~n da d~ng hoa san ph:1mco margin cao



Phan cong, phan nhiem cho cac thanh vien BDH

Hoan thien va ban hanh KPI cho cac Kh6i phong ban, CTTV

Theo danh gia cua TV HDQT dQc I?p thi nhin chung trong ND 18-19, BDH Cong ty dil hoan thanh
duoc cac muc tieu ve DT, LN diroc DHDCD giao pho,

S. Danh gia ella HDQT v~ hoat dQngella Ban Tang giam d6e Cong ty

Trong nien dQ 2018 - 2019: HDQT luon d6ng hanh va xuyen su6t cling hoat dong cua Ban dieu
hanh. Ben canh do, Ban T6ng giam d6c thuong xuyen va dinh ky cung dp thong tin, bao cao cho
HDQT dfrydu, phuc vu kip thoi cho cong tac chi dao, giam sat cua HDQT; d6ng tho; thuong xuyen
trao d6i d~ xu Iy kip thai va hieu qua cac v~n de phat sinh.

Ban dieu hanh dil quan tam hoan thien h~ thong van ban I?p quy, tao hanh lang phap ly cho cong
tac dieu hanh hoat dQng duQ'cthong su6t, minh b1.lch,r5 rang va tuan tM cac quy ch~, quy dinh
cong ty.

Ban dieu hanh dil tri~n khai xay dvng va ban hanh k~ h
khuyen khfch va phat trien cac hinh thuc dao t1.l~,}~pamna
dvng chfnh sach khen thuong kip thai nhl1mdQ~i%~'~n tin

Slf k~ thua cho c&pquan Iy,
Q,nang IlfCcua CBNV, xay

K~t lu~n: Theo danh gia cua HDQT, Ban Dieu hanh
suc, m~c du chua hoan thanh cac chi tieu nhUll
de cho nhUng k~ h01.lchphat tri~n trung , , .
dQ2018 - 2019 cling dUQ'choan than
dQng dieu hfmh doanh nghi~p.

6. Danb gia ella HDQT v~ bo.

.n kho khan, BDH dil n6 Iv'c h~t
duy tri phat tri~n thi phfrn, la tien

o. Cac nhi~m vv dU"Q"cgiao trong nien
u cac quy trinh va quy dinh trong h01.lt

Trong nien dQ2018 - 2019,
dQngcua HDQT va B
Giam sat h01.ltdQn

ban Ki~m t~'an dil thlfc hi~n t6t cac cong vi~c nhu: Giam sat luu
't BCTC; Giam sat h~ th6ng KSNB; Giam sat h01.ltdQngKTNB;

dich vv KTDL.

s ngfmien dQ2018 - 2019 dil hoan thi~n t6t cac cong tac tinh gQn
swlt lao dQng qua nhling Quy ch~ tien luang, Quy ch~ thi dua khen

nhan Slfdil thlfc hi~n t6t nhi~m vv tham mUll cho HDQT lien quan tai
g vi trf CBQL c&pcao phvc vv cho dinh huang phat tri~n.

Ben c1.lnhdo,
bQmay sau M&
thuang. D6ng thai,
han quy~t dinh b6 trf

PHAN 2 - KE HO~CH HO~T DQNG NIEN DQ 2019 - 2020

Sau 2 nam lien ti~p th~ng du cung nhli'ng di~n bi~n khf h?u khl1cnghi~t, nhUng dau hi~u v6 Slf
tham hvt duo'ng tren toan th~ giai tu 2.5 d~n 3.1 tri~u tan ngay trong nien vv 1920. Gia dUCrngvi
V?ydil co nhling chieu huong tich cv·c.Ben c1.lnhdo, ATIGA - hQi nh?p qu6c t~, n~u khong co gi
thay d6i cling se duQ'cchfnh phu huang d~n thv'c thi r5 net vao dfru nam 2020. Day se la CO" hQi va
ca thach thuc cho TTC - BH sau nhling chuan bi tu h01.ltdQngNong nghi~p, San xuat d~n Phat
tri~n thi truong:



1. Hoat d(ing Nong nghi~p

Ti~p tuc phat trien vung nguyen li~u huong d~n qui hoach cac khach hang co dien tich Ion,
dam bao ap dung co gioi hoa tren cac vung nguyen lieu trong di@md6ng thoi sang 19Ccac
khach hang nho le co nang su~t cao, khuyen khich phat trien d6i voi nhtrng ho co di~u kien v~
mroc nroi d6i voi d6i tuong nay nham tang nang suat, san luong

Ti~p tuc tang ty trong dien tich mfa Organic cua TTC Attapeu len 5,000 ha thuoc cac vung
nguyen lieu Samakhisay va Saysetha

Dfty manh hoat dong khuyen nang, dtra nhfrng k~t qua nghien ciru va Lingdung dil duoc thuc
hien kiem nghiem ap dung ra nhtrng vung trong di@mcua TTC - BH de dam bao muc tieu tang
15% nang su~t mia

Ti~p tl,lCho.an thi~n FRM de phu hgp v6i ho.:;ttdong nang nghi~p, dam bao. tinh linh ho.:;tt,it
giay ta va dung du cho. ho.:;ttdong canh tac, a~u tu, thu ho.:;tch

2. Ho~t d(ingSan xuit

T~p trung nghien CLtUva phat tri@ncac san{p\ftm m6i
m6i nhu duang kim wong, m~t o.rganic, siro.'~6. au

Thl/C hi~n cac giai phap ti~t ki~m hai (a~u tu thi
cao. san IU9ng luy~n auo'ng ngo.ai VI,I rna k

9'c ail ban hanh, San phftm

Mnh".) ae ti~t ki~m bil nang
.ien li~u (TTCS, BHNH)

Nghien CLtUcai ti~n kich thu6c bao b
vi~c tI,I" dong ho.a, Io.gistic b~ng c'

'm khach hang khac nhau phu h9'P cho.
i khOng dung b6c x~p tM cang

Ti~p tl,lCtrien khai thl/c hi~n

Ti~p tl,lCdfty m:;tnhkie
ml,lctieu Zero discharge

i~m di~n tro.ng san xuat

t cac ngu6rf~~M thai trong san xuat, tUng bu6c ti~n d~n thl/c hi~n
san xu~t .

3.

. .,trung nhom khach hang kenh Ho.reca va phM trien san phftm
h dan 2ho.cac san phftm duong tui co margin cao. (Phen, yang, que,
anh ... )

0. di~n bi~n thi truang, thl/c hi~n vai tr6 dan d~t thi ph~n

On dinh, chu&n hoa dOi ngu nhan Sl,l'ban hang, di;icbi~t d6i v6i cac kenh ban hang phat trien
tr9ng diem nhu SME, B2C

Phat trien
bao. 12kg,
Duang den, d

Ho.an thi~n va cai ti~n cac ph~n m~m DMS, CRM, de he>tr9' cang tac quan Iy khach hang va
doi ngu

4. Cong tac Supply chain

Xay dl,lng h~ th6ng CSDL v~ mua hang, cung lmg v~t tu huang t6i ti~t ki~m chi phi mua hang

Quy ho.?ch h~ th6ng kho.bili, giam chi phi kho.bili it nh~t 20%, tang nang su~t xu~t nMp t:;ticac
kho.

Tim ki~m va tri@nkhai cac ph~n m~m quan Iy phu hgp



5. Cong tac Quan Iy h~ th6ng

f)~y manh cai tiSn tfnh hieu qua, tfnh tfch hop cua cac phan mem: FRM, AX, SCM", d~ hoan thien
ERP cua nganh Duong, tien toi thuc hien nhtrng bao cao hop nhfrt thea tieu chuan. Tim ki~m cac
giai phap cho cung img (SCM), phat trien cac irng dung di dong (S2C) h6 tro ccng tac ban hang
B2C.

6. Hoat dQng Tai chinh

Hi du true lai nguon v6n, giam no ngAnhan, dam bao tinh thanh khoan, tuan thu cac tieu chuan
cua IFRS v~ chi tieu tai chinh, chuan hoa h~ thcng bao cao thea du true chi phi moi,

Tren day la cac nhiern vu, chi tieu chu ySu va giai phap quan tri cua H8QT cho xu hirong phat tri~n
Cong ty trong niim 2019 - 2020, Chung Wi tin r~ng v6i st,rtin tUOng,se chia va ung hQcua quy c6 dong
cung st,rd6ng tam doan kSt th6ng nh~t cao trong HDQT,Ban ki~m soM, Ban di~u hanh va t~p th~ Can
bQnhan vien C6ng ty, nh~t dinh C6ng ty se phM tri€n vt'lng yang trong thai ky hQinh~p,


